Cambria County Conservation & Recreation Authority
Board of Directors Meeting Minutes
January 17, 2025
1. The regular board meeting was called to order by Tom Kakabar at 8:44AM at the Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

2. Pledge of Allegiance

3. Roll Call

Members Present:
Steve Gironda		Chuck Gironda	Joe Turano		Vicki Vasile
Ray Gorman		Eugene Kupchella	Bruce Eash		Heath Long
Tom Kakabar		Mike Bellvia		Richard Bloom	Brad Clemenson

Members Absent:	
Jim McCann		Dennis Ritko		Randy Datsko	
	
[bookmark: _Hlk125531797]Others in Attendance:
Cliff Kitner, Executive Director			Caytlin Lusk, Assistant Executive Director	
Alex Cruley, Maintenance Specialist		Attorney Chris Gvozdich		
Commissioner Thomas Chernisky		Josh Byers, Tribune Democrat		
Ray Clawson, Mainline Newspapers

4. Additions or Corrections to the Agenda by Board Members
a. None.

5. Floor Open to Public Comment on Agenda Items (including additions or corrections to the Agenda)
a. None.

6. Commissioner’s Representative Report
a. Commissioner Chernisky provided an update on the county. He shared some information about meetings with Saint Francis University on working together for engineering the Ghost Town Trail from Ebensburg to Loretto.

7. Correspondences: 
a. None. 

8. Approval of December 20, 2024 Regular Board Meeting Minutes
Action: Motion by Vicki Vasile, seconded by Bruce Eash, to approve the December 20, 2024 Regular Board Meeting minutes. Motion carried.
a. Corrections or Changes: Ms. Lusk noticed one last name to be changed on attendance.

9. Approval of the Treasurer’s Report and Bills to be paid for the month of January 2025
Action: Motion by Rick Bloom, seconded by Brad Clemenson, to approve the Treasurer’s Report and pay the bills. Motion carried. 

10. INFORMATIONAL ITEMS

a. Maintenance Specialist Report
i. Mr. Cruley reported that he removed a couple of fallen trees along the Ghost Town Trail and C & I Extension. He and Mr. Eash did some tractor maintenance and changed the battery in the tractor. Mr. Cruley updated the GIS program and is waiting to meet with county GIS staff before moving forth. The benches for the Joseph Dushaw rest area have been picked up.

b. Friends of the Trails Report
i. Ms. Lusk reported that the Friends of the Trails Program raised $45,160.86 in 2024. She is coordinating with Central Cambria on a design for the mural to go on the back of the Agway building along the Ghost Town Trail. Ms. Lusk is working on permitting and sponsorships for the Path of the Flood Historic Races and Ghost Town Trail Challenge. 

c. Rock Run
i. Mr. Kakabar reported that they are still navigating through the windfarm process. Mr. Kitner stated that he and Pat Layo were invited to attend a meeting in Potter County by DCNR. They are looking to create an ATV usage authority.  
ii. No other update on Rock Run at this time. 

d. Ghost Town Trail Report
i. Mr. Kitner reported that he received an award notification and we are waiting on the contract. Extra funds for the reclamation on the Deskovich property were approved, this takes the total project amount up to $4.5 million. Mr. Kitner stated that things are moving forward with bridge permits.
ii. Mr. Kitner reported the pipe repair at Twin Rocks is complete. DEP came in to inspect the pipe, but we have not received official approval yet. 
iii. Mr. Kitner reported that he and Ms. Lusk had their third meeting with PEMA and FEMA. The most recent was the initial meeting to start building the project, which gives them 60 days to build the project. There will now be weekly meetings with PEMA and FEMA. Mr. Kitner shared that damages were originally estimated at $400,000. When we get into investigations, FEMA shared that an increase in cost is no issue. The FEMA mitigation team is in contact with us also should any further changes be deemed necessary. Mr. Kitner reported that we should be under construction for repairs by June. 
iv. Mr. Kitner reported that everything is in for the Joseph Dushaw rest area. We are waiting for the weather to break before it can be installed. 
v. Mr. Kitner reported that he sent past engineering documents to Saint Francis University so they can visualize engineering needs if they are able to assist with the trail expansion from Ebensburg to Loretto.
vi. Mr. Kitner reported that he has been speaking with Langerholc’s office about different uses for the $100,000 trail maintenance grant, since PEMA and FEMA will cover the damages from Tropical Storm Debby. Resurfacing portions of the Path of the Flood Trail is a possibility. There is no deadline for the money to be used. 

e. Path of the Flood Trail Report
i. Mr. Kitner reported that the 9/11 Memorial Trail signs are still in production. 
ii. Mr. Kitner reported that he is getting quotes for stone with the 9/11 Trail Alliance Grant. 

f. Jim Mayer Riverswalk Report
i. Mr. Cruley reported that he and Mr. Ritko will install the picnic tables at the pavilion along the Jim Mayer Trail when the weather permits. 
ii. Mr. Kakabar reported that the City of Johnstown will be installing a water line from Pine Street to the former Dynacom property, which was transferred to the City for the fire training center. The pipe will go along the trail, not through it. Mr. Kakabar stated that they are in the process of working up an easement agreement. 

g. Updates on Johnstown Urban Connectivity Projects 
i. Mr. Kitner reported that they are working on getting projects out for bid and an extension on the grant. Due to turnover in the city with their matching funds, Mr. Kitner is trying to get an answer on where the matching funds are. He is going to speak to our granting agent to see what happens if we can’t find the matching funds. 
ii. Mr. Kitner reported that we got our wire transfer from DCED, so now we are waiting to make final payment and close out the grant.  

h. Discussion on Maintenance Position
i. Mr. Kitner reported that we will be advertising the open maintenance position in the near future.  

11. NEW BUSINESS
a. None.

12. Any further public comment
a. None.

13. ANNOUNCEMNT(S)
a. The next regularly scheduled meeting of the Cambria County Conservation & Recreation Authority will take place on Friday, February 21, 2025, at 8:30 a.m. at Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

14. MOTION TO ADJOURN
Action: Motion by Bruce Eash, seconded by Steve Gironda, to adjourn the meeting at 9:45AM. Motion carried. 

15. A brief executive session was held
Respectfully submitted,
Caytlin Lusk
Assistant Executive Director, CCCRA 
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