Cambria County Conservation & Recreation Authority
Board of Directors Meeting Minutes
February 21, 2025
1. The regular board meeting was called to order by Tom Kakabar at 8:33AM at the Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

2. Pledge of Allegiance

3. Roll Call

Members Present:
Tom Kakabar		Chuck Gironda	Joe Turano		Vicki Vasile
Ray Gorman		Eugene Kupchella	Bruce Eash		Heath Long
Mike Bellvia		Richard Bloom	Jim McCann		Steve Gironda

Members Absent:	
Dennis Ritko		Randy Datsko		Brad Clemenson	
	
[bookmark: _Hlk125531797]Others in Attendance:
Cliff Kitner, Executive Director			Caytlin Lusk, Assistant Executive Director	
Alex Cruley, Maintenance Specialist		Attorney George Gvozdich		
Commissioner Thomas Chernisky		Josh Byers, Tribune Democrat		
Ray Clawson, Mainline Newspapers

4. Additions or Corrections to the Agenda by Board Members
a. Mr. McCann added informational item 10(f)(i) regarding the Sheesley property.

5. Floor Open to Public Comment on Agenda Items (including additions or corrections to the Agenda)
a. None.

6. Commissioner’s Representative Report
a. Commissioner Chernisky provided an update on the county. 

7. Correspondences: 
a. Mr. Kitner shared a letter from the Greater Johnstown Regional Partnership regarding a request of naming rights for a piece of trail along the C & I Extension of the Ghost Town Trail. 
b. Mr. Kitner shared an email from Nanty Glo borough regarding flooding on Middle Street.
c. Mr. Kitner shared a study done by Visit Johnstown about spending in Cambria County.

8. Approval of January 17, 2025 Reorganizational and Regular Board Meeting Minutes
Action: Motion by Eugene Kupchella, seconded by Vicki Vasile, to approve the January 17, 2025 Reorganizational and Regular Board Meeting minutes. Motion carried.
a. Corrections or Changes: None.

9. Approval of the Treasurer’s Report and Bills to be paid for the month of February 2025
Action: Motion by Joe Turano, seconded by Vicki Vasile, to approve the Treasurer’s Report and pay the bills. Motion carried. 

10. INFORMATIONAL ITEMS

a. Maintenance Specialist Report
i. Mr. Cruley reported that he updated Google and Apple maps so that address locations would match up with trailhead locations. He worked with County GIS to plan to get video of the trails with Google street view. He cut a couple trees from the Jim Mayer Trail.

b. Friends of the Trails Report
i. Ms. Lusk reported that the Friends of the Trails Program membership total for 2025 so far is $5,410. The 2025 Trail of the Year celebration for the Path of the Flood Trail will be held on Friday, May 30th. The Pennsylvania State Historic Preservation Office is holding a conference in Johnstown early June. Ms. Lusk is coordinating with them to speak at the conference and is assisting in setting up a guided tour with the National Park Service of the trail for the conference attendees. Conemaugh Valley School District is having four grades come clean up and do a nature walk on the Ghost Town Trail and Path of the Flood Trail this April. Another group has sought interest in cleaning the Jim Mayer Trail in April. Ms. Lusk worked with county GIS to assign new addresses to new trailheads and stated that Mr. Cruley worked on Apple and Google maps to ensure the addresses matched up with parking lot for users to find correct locations. 

c. Rock Run
i. Mr. Gironda reported that everything is moving forth with the wind farm.  
ii. Mr. Bloom reported that Rock Run is preparing for summer blast, all campsites are sold out for that event. The cabins are now booked for the entire season. Rock Run is making sure there is fencing up near the wind farm construction areas. Mr. Bloom shared that Rock Run received a $200,000 equipment grant. When the wind farm is complete, they want to look into adding more cabins and electricity to other campsites.  

d. Ghost Town Trail Report
i. Mr. Kitner reported that he submitted almost a million dollars worth of reimbursements for the AMLER/DCNR project. Things are moving forward.
ii. Mr. Kitner reported that he submitted reimbursements for the pipe repair at Twin Rocks.
iii. Mr. Kitner reported that we are having weekly FEMA meetings. The project has been built, we are almost at a million dollars in damages. Next steps are review and FEMA will come out for a site inspection.  
iv. Mr. Kitner reported that Saint Francis University is going to look into possibly doing engineering for the trail from Ebensburg to Loretto.

e. Path of the Flood Trail Report
i. Mr. Kitner reported that the 9/11 Memorial Trail signage is at the National Park Service, and will be installed when the weather breaks. 
ii. Mr. Kitner reported that he is still working through the 9/11 Trail Alliance grant.

f. Jim Mayer Riverswalk Report
i. Mr. McCann reported that the Johnstown Redevelopment Authority was awarded a grant to remove the Sheesley property and Quonset hut. Bids were awarded Tuesday, with demolition to begin as soon as 10 days from then. Access will be needed across the trail to get to the Quonset hut, fence posts will be removed. A concrete slab will remain under the Quonset hut. Mr. McCann reported that the fire company worked through the Fire Commissioners Office and Community Foundation for the Alleghenies to put a water system in for the fire training facility at the old Dynacom property. This will require work beside the trail.

g. Updates on Johnstown Urban Connectivity Projects 
i. Mr. Kitner reported that he sent documents into DCNR to see if our Jim Mayer grants will match the Path of the Flood side. The city lost the matching grant that was to be originally used. 
ii. Mr. Kitner reported that the checks need signed to wrap up the Jim Mayer portion of this project.

h. Maintenance Position
i. Mr. Kitner reported that we had 41 applicants for the maintenance specialist position. A personnel committee was created consisting of Mr. Eash, Mr. Bellvia, Mr. Steve Gironda, and Mr. Long. 

i. Carrolltown to Patton Trail
i. Mr. Kitner reported that he went out to see the Carrolltown to Patton Trail, they are now under construction. They need to get a wetland expert out to see about mitigation in an area in Carrolltown. 

j. Foundation for PA Watersheds
i. Mr. Kitner reported that the Foundation for PA Watersheds is looking at more ways to help us. He is planning monthly/quarterly meetings to keep them in the loop.

k. Economic Development Committee
i. Mr. Kitner opened discussion about a potential economic development committee. This committee would determine their focus on fundraising, economic development, advocacy, seek projects for small grants, etc. Mr. Long, Mr. Turano and Mr. Bellvia volunteered to serve on this committee. 

11. NEW BUSINESS
a. None.

12. Any further public comment
a. None.

13. ANNOUNCEMNT(S)
a. The next regularly scheduled meeting of the Cambria County Conservation & Recreation Authority will take place on Friday, March 21, 2025, at 8:30 a.m. at Young People’s Community Center, 300 Prave Street, Ebensburg, Pennsylvania.

14. Executive Session held

15. MOTION TO ADJOURN
Action: Motion by Vicki Vasile, seconded by Bruce Eash, to adjourn the meeting at 9:44AM. Motion carried. 
Respectfully submitted,
Caytlin Lusk
Assistant Executive Director, CCCRA 
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